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University Strategy Management According to
the Vision 2030: Requirements as Perceived by Faculty Members

College of Administrative Sciences - University of Najran — model
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Abstract: This study aims to develop a framework (model) to the strategic management
of Najran University, which reflects its ability to fulfill its role with the vision (2030),
through the opinions of the faculty members of the College of Administration Sciences at
the Najran University as a model. The Exploratory and Confirmatory factor analysis was
used in dealing with the subject. The study concluded a three-dimensional model: strategy
formulation, strategy implementation, and strategy evaluation. The study recommended
the adoption of the model to management of the strategy of other university colleges.
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