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Abstract. Institutionalized zakah has long been a decisive tool that provides various
types of support to addressing a variety of well-being problems of the Muslim
community in Sri Lanka, a country where such a community is a minority. Being
significantly successful to empowering the underprivileged of the community, the
zakah has also faced challenges that negatively impacted its effective functioning. This
study aimed to investigate institutionalized zakah’s multiple support, identifying its
challenges and suggesting some recommendations to make its’ role more effective.
This is an exploratory study used qualitative data collected through interviews with five
zakah institutions in the Eastern part of the country. The findings showed that: zakah
provided the target community with access to basic needs, economic opportunities and
assistance for higher education. However, the shortage of professional and properly
trained human resources, misuse of support, lack of beneficiary monitoring
mechanism, and lack of community awareness on zakah were all identified as prime
challenges that have to be addressed to attain the utmost benefits from the embedded
potential of zakah.
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1. Introduction

Sri Lanka, an Island nation in South Asia, is a multi-
ethnic, religious and linguistic country. About 22
million people of the county belong to three major
ethnic groups: Sinhalese, Tamils and Muslims. While
Sinhalese are majority, Tamils and Muslims form the
first and the second ethnic minorities of the Island
respectively. Sinhalese are predominantly Buddhists,
overwhelmingly living in the South of the country,
and speak Sinhala as their native tongue. Meanwhile,
Tamils, mostly Hindus, are largely concentrated in
the North and East, and speak Tamil as their mother
tongue. For the Muslim minority is scattered across
the Island, living in the Southern, Northern and East-
ern of the Island. While Muslims living in the South
use Sinhala as their first language, their counterparts
in the North and East speak Tamil (Ali, 1997; Ali,
20004; Imtiaz and Hoole, 2011; Imtiaz and Igbal,
2011; Imtiaz and Amjad Mohamed — Saleem, 2015;
Mayilvaganan, 2008). However, the Muslims are the
only community that is able to speak both languages
fluently compared to the two other communities
(McGilvray, 2007; Ali, 2004). Religion, language
and culture are unique features differentiating the
three ethnic groups as they are inseparably tied to
them (McGilvray, 1998; McGilvray, 2008;
McGilvray, 2011).

Zakah is known as a religious tax wealthy Mus-
lims have to pay to help the underprivileged members
in their community for their well-being. Being an
integral part of their religious life among the Muslims
of Sri Lanka, zakah has long been an in institutional-
ized way and a significant tool to assist people in
need to deal with the various problems that affected
their daily lives. This study aimed to investigating
how institutionalized zakah has addressed people’s
well-being problems and the challenges it has experi-
enced. The study has also suggested some recom-
mendations to deal with those challenges to help the
zakah play a more effective role.

In early times, Sri Lanka, Muslims did not have
any institutionalized zakah nor did they have any
organization to handle it formally. Although they
complied with this Islamic obligation, their zakah
was more personal, unsystematic and socially unpro-
ductive in responding to the problems of needy in
their community. Many reasons contribute to this
situation: First, Muslims have not achieved a full

implementation of the zakah as a social responsibil-
ity to help the needy in the community. Second, they
therefore have not have not seriously considered the
establishment of any institution to bring together all
zakah providers in the community to pay zakah
collectively through a formal channel as a communi-
ty program. And finally, those zakah providers in
their community followed no proper criteria when
choosing their beneficiaries, these were always their
friends, relatives and neighbors even though they are
not entitled for it (A B. Sharifdeen, personal commu-
nication, August 9, 2020).

In modern Sri Lanka, the Muslims’ approach to
zakah has witnessed several change that were trig-
gered by various factors this change. Sri Lankan so-
ciety began to face a new domestic social context that
embraced neo-liberal economy that effectively pro-
moted marketing, privatization, microfinance-
economy and migration of local labour force. While
bringing some progress , this new social climate
brought about some disadvantages to the communi-
ty. It widened the already existing socio-economic
disparity in the community, destroying the poor ac-
cess to their basic needs. It turned the basic services
into marketable commodities that have become inac-
cessible to all the members of the community since
the underprivileged were unable to pay for them. A
Life in modern Sri Lanka has become a competitive
where vulnerable groups in the community had lit-
tle/no opportunities to live and therefore turned to
others for support. These new social order character-
istics changed the Muslims’ traditional socio-
economic perception and behaviour, prompting them
to respond to the needy problems in their community
with a collective and formal support. Institutionalized
zakah was therefore the ultimate result of this
change (Hashim, Personal communication, October
20, 2020).

In 1957, Ceylon Baithulmal Fund (CBF) was es-
tablished by the Sri Lankan Muslims as the first or-
ganization to formally handle the zakah of their
community. While the CBF actively pursued zakah ,
it could not function as a zakah institution for the
entire community after it faced many challenges. In
fact, it suffered from a shortage of physical and hu-
man resources, which made unable to cover since the
people who deserve the zakah were scattered across
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the country. In addition, a good number of CBF em-
ployees were inexperienced and untrained to properly
achieve their work, which affected its’ effective func-
tioning. Furthermore, the financial difficulties made
the CBF unable to pay its staff salaries which limited
the CBF’s capacity in delivering the zakah to the
community. Such challenges ultimately resulted in
mosques becoming zakah organization in many
neighbourhoods (K.M. Najmudeen, personal com-
munication, October 19, 2020).

2. Literature Review

The word “zakah ”, known as one of the five pillars
of Islam, emanated from the Arabic word “Zakah ,”
which means purification (thaharah) and growth
(mana) (Machado, Bilo and Helmy, 2018). While
Islam has promoted zakah as a religious duty of
Muslims, it has equally encouraged it as a tool to
redistribute wealth among the poor and the different
vulnerable groups of people in society (Damilola,
Nassir and Baba, 2015; Khulugo, 2016). Traditional-
ly gold, silver, agricultural products and livestock are
the sources of zakah , but today they have been ex-
pended to involve business assets, financial assets,
bank accounts, and rentable buildings too (Machado,
Bilo and Helmy, 2018).

In our modern socities, the zakah has been insti-
tutionalized and has become a critical source of social
welfare, helping the underprivileged through mone-
tary and in-kind intervention to ensure their well-
being. In both Muslim and non-Muslim majority
countries, several formal zakah institutions have
been established and a variety of social welfare pro-
grammes have been launched by these institutions to
empower the various vulnerable groups of people in
the community socially and economically. In pre-
dominantly Muslim countries- such as Sudan, Egypt,
Jordan, Palestine, Indonesia, Malaysia, Turkey, Paki-
stan Bangladesh, the institutionalized zakah has con-
tributed to reduce poverty, provide some kind of so-
cial protection; promote the civil organizations
capacity building, develop the infrastructure and even
promote social reforms. As such the institutionalised
zakah helped the beneficiaries a) access basic ser-
vices like education, healthcare, water and sanitation,
self-employment; b) generate income source; c) en-
hance their purchase power; d) reduce inequality; e)
address a number of social problems like crime, job-
lessness, begging and loss of a partner (widows)

(Damilola, Nassir and Baba, 2015; Gilimiis,
Yardimcioglu and Altintag, 2019; Machado, Bilo and
Helmy, 2018).

Mosque as zakah institution

Traditionally, the mosque, known as a worship place,
has played the role of a zakah institution. In the
times of the Prophet Muhammad (PBUH), the
mosque was the most influential community organi-
zation that provided people with services to over-
come their problems (Ajeel, 1995). People used
mosques not only as a place for prayer, but also as a
venue for their social and cultural events. The events
were opportunities for people to meet together where
they learned about each other’s’ problems through
discussions and offered to help address them. They
considered mosque most suitable social institution
and provided their support to the needy through these
mosques (Wahid et al., 2011).

Role of Institutionalized Zakah

Institutionalized zakah has played a decisive role in
ensuring people well-being. When people had diffi-
culties to meet their basic needs, institutionalized
zakah has effectively answered through offering
shelter, livelihood, water and sanitation, and
healthcare. The other role included providing eco-
nomic opportunities for those who needed to sustain
an income. Such people were offered some kind of
self-employment- fishing, farming, retail businesses,
rice-grinding, hopper-making- among other oppor-
tunities (CBF, n.d.; Mahmud, Hassan, Sohag and
Alam, 2011; Wahid, Kader and Ahmad, 2011). Last
but not least, institutionalized zakah enabled people
with some assistance for educational, religious and
cultural needs (Ahmed, 2004; Mahmud et al., 2011).

Challenges of Institutionalized Zakah

While helping people deal with their different prob-
lems, institutionalized zakah has faced several chal-
lenges that harmed its effective functioning. To begin
with the zakah institutions lacked proper planning to
promote zakah in society. In fact, it was important to
educate the wealthy and make them aware that
providing the zakah is their religious duty that would
allow helping the poor in the community. Besides,
several zakah institutions struggled to identify zakah
providers and recipients because they did not have an
appropriate mechanism to achieve this procedure
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professionally. This resulted in the zakah institutions
inability to include the potential providers, and hin-
dered their efforts to reach all the recipients. Addi-
tionally, the zakah institutions lacked adequate phys-
ical and human resources and their workers had poor
skills in administering zakah . Furthermore, these
institutions did not have any post-distribution moni-
toring strategy to follow up the recipients and ensure
they used zakah assistance in a proper way. Finally,
the selection process of the beneficiaries was some-
times affected by bias and favouritism of the zakah
organizations, challenging their credibility and neu-
trality (Asma, 2010; Wahab and Rahman, 2011).

Method

This was meant to be an exploratory study using
qualitative data. It is for this reason that the authors
opted for the qualitative method. The qualitative ap-
proach has been a viable tool to clearly capture the
research participants’ perception and the real mean-
ings of their experiences over their problems or
events (Jones, 2004). The qualitative method increas-
ingly serves to gather rich information to generate
full picture of a phenomenon to be investigated in a
research (Sadala & Adorno, 2002). Finally, in social
science research, this method has been more popular
after it tackles people’s experiences about problems
presented in their own words in order to hear the
voice of “others” (Askeland & Bradley, 2007; Cre-
swell, 2007). This study, therefore, relied on the qual-
itative method in order to capture the whole picture
about institutionalized zakah contribution to social
wellbeing of people (Asma, 2010; Burnard et al.,
2008; Yumna and Clarke, 2011).

Sample

The study’s sample consists of five zakah institutions
perating as part of mosques but have separate admin-
istrations. They are located in the two districts of
Ampara and Batticaloa in the Eastern Province. Our
choice of this province is due to many reasons: First,
the province has a relatively high concentration of
Muslims. Second, this province included the oldest
zakah institutions that have been very active and
served the local people for decades. And finally, the-
se zakah organizations involved a large number of
different types of zakah providers such as farmers,
merchants and herders, who receive significant
amounts of zakah every year.

Out of the five institutions, four were based in
Ampara and one in Batticaloa. Purposive sampling
and separate recruitment criteria were set up and ap-
plied by the researchers of the study themselves. The-
se criteria included: 1) zakah institution should be
active and part of any mosque 2) it should have a
minimum of a five-year experience in the zakah field
3) the institution should have a formal administrative
structure to run zakah ; and 4) it should willingly
express its readiness to participate in the study.

Data Collection

Data were collected through interviews, which were
conducted with the representatives of all the five
zakah institutions. They were asked to explain: how
they were conducting their zakah programme; what
their experience in the fields was; and the challenges
they met while pursuing the zakah programe. Open-
ended questions were used in interviews that lasted
for 80-90 minutes on average with each organization.
The interview venues were the organizations’ offices
as chosen by interviewees themselves.

With the participants’ consent, the interviews
were digitally recorded for a later analysis. Setting
the questions, conducting the interviews and record-
ing them were all carried out by the researchers of the
study with the help of two research assistants.

Data Analysis

The digitally recorded interviews- data collected
from the zakah institutions- were transcribed into
verbatim transcriptions, which were later split into
main, sub and supportive themes. While the sub
themes were integral part of the major themes, the
supportive ones remained less important but could
still serve the analysis of the findings. Three factors
played a key role in determining the themes: these
included different types of supports from zakah , its
success and its challenges.

Selecting the themes was essential, because there
was a need to a) learn the ways the institutionalised
zakah benefited people to achieve their well-being;
b) recognise how it empowered them, and c) identify
the types of challenges it faced. Meanwhile, splitting
the data into multiple themes, according to the quali-
tative method, is important to align the findings with
the research objectives (Corbin & Strauss 1998;
Halmi, 1996).
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The data were manually analysed and run with the
support of a computer data management system. Data
analysis, themes organization and management were
all carried out by the researchers of the study with the
support of research assistants.

Table one shows that all the five zakah institu-
tions were founded in different years and were in
different neighbourhoods of both Ampara and Batti-
caloa Districts in the Eastern Province of the country.
Meanwhile, Table 2 proves that the research partici-
pants, representatives from all the zakah organisa-
tions, had different backgrounds and experiences in
the zakah field.

Results

Table 1. Socio-demographic Characteristics of the Zakah Institutions
Institutions Characteristics
N=5 Establishment Affiliation Town/District
Zakah Foundation 2000 All Mosques Federation Akkaraipattu/Ampara
Zakah Fund 1972 All Mosques Secrateriat Sammanturai/Ampara
Baithul Zakah 1997 Grand Jummah Mosque Saintamarutu/Ampara
Zakah Foundation 1986 All Mosques Federation Maruthamuna/Ampara
Zakah Foundation 1985 All Mosques & Muslim Kattankudi/Batticaloa

Organisation Federation

Table 2 . Participants’ Socio-demographic Characteristics (Officials of Zakah Institutions)

Participants

Characteristics

N=5 Age Education Occupation Position (Zakah ) Year Experience
P1 44 Master’s Deputy Director President 2015 13
P2 56 Bachelor Retired Principal In charge 2014 06
P3 59 Bachelor Medical Doctor President 2016 10
P4 42 Bachelor Child Officer President 2014 16
P5 56 Mater’s Lecturer President 2015 15

Mosque as Zakah Institution

All the zakah institutions were part of mosques
but independent entities with separate constitutions
and administrative structures in providing zakah . In
all the neighborhoods. The mosque upheld enormous
influence as a popular social organization that could
help the disadvantaged of the community build a
decent life. The mosque provided advices to people
on how to deal with problems affecting their life

based on the ground of religion. They simply fol-
lowed such advice considering it as alternative to
help bring changes in their life. All the zakah institu-
tions increasingly wanted to be part of mosque to use
the mosque’s social clout to gain a legitimacy for
them from the community as it could serve them to
run zakah more effectively. A representative of one
of the zakah institutions stated:
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‘Our organisation’s success in zakah simply lies
in being part of mosque that wields greater influence
on people at the community level.’

Multiple support

Institutionalized zakah was a tool of change,
providing multiple support for the vulnerable groups
in society to improve their life situation. Giving such
groups access to the basic needs was its most crucial
support. There were families that lived with relatives
for years. Being extremely poor, these families
sought a housing support after they found themselves
unable to afford to own or rent a house. While some
of the homeless possessed a piece of housing land,
others did not, but they all needed to be helped. Insti-
tutionalized zakah responded to this kind of problem.
The families were selected and each of them was
given RS 500,000 (US$ 3,500) in three separate pays
to build a house themselves on their land. They were
also given a six- month period as a deadline for com-
pletion and were monitored if they met the deadline.
Meanwhile, zakah institutions purchased the lands,
built the same Rs 500,000 worth houses within six
months and offered them to other homeless who
owned no land. Each shelter had minimum living
conditions and consists of two bedrooms, a multipur-
pose room and a kitchen and was enough for a family
of five to live in. When selecting beneficiaries, the
zakah institutions gave priority to age, occupation,
income and number of children in the families. The
families had to abide by an agreement with zakah
institutions that the house ownership could be trans-
ferred only to any family member and that the house
could not be sold for any reason. One zakah organi-
sation’s official noted:

“The support really made a difference in the bene-
ficiaries’ life, addressing prolonged housing prob-
lem.’

In the Muslim community, there were families
who lacked clean water and a toilet facility since they
were extremely poor and unable to afford to. The
families had long used other people’s facilities, which
sometimes led to a conflict between these families
and the facility owners. Zakah institutions had effec-
tively overcome this problem by providing these
families with drinking water connection and separate
toilet. One zakah institution said:

‘We have given families safe water and separate
toilets that cost Rs. 40,000 and Rs. 100,000 respec-
tively. Our help not only satisfied their basic needs
but also put an end to an unwanted conflict between
them.

The lack of a steady income was also one of the
most serious problems that increasingly put some
families’ livelihood at risk. Families, including wom-
en-headed ones, sought financial or material assis-
tance to generate a source of income. Institutionalized
zakah provided these families with several types of
self-employment projects. Some families whose tra-
ditional occupation was cattle -rearing were provided
with cows or goats. Each family was given a couple
of dairy cows or four goats, depending on their own
choice. Women-headed families received a Rs
50,000-worth rice grinder or hopper-maker as a form
of support to sustain a steady income. They make
their own choice by themselves on the form of sup-
port they would like to get.

Financial assistance was also part of the self-
employment support offered by institutionalized
zakah . Those who were traditionally shopkeepers
sought support to resume their shop-keeping to en-
sure an income. To start a retail business, they were
given Rs 300,000 each. Those who were artificial
flower makers, for instance and looked for self-
employment support to keep their business going on
were given Rs. 250,000 by zakah organizations
helped them expand their business and earn more.

Many other families received different other
forms of help in the Muslim community in the stud-
ied regions. Underprivileged parents whose daughters
reached maturity but could not marry because of fi-
nancial hardships were given Rs 250,000 from zakah
organizations to help them with the marriage expens-
es and set their own families. Helping the needy chil-
dren with education was another significant support
of institutionalized zakah . Many of these children
got selected to access public universities such fields
as medicine, engineering, management, law, infor-
mation technology, business administration, social
sciences and humanities but unfortunately could not
join these universities after they achieved had good
grades in the government’s highly competitive uni-
versity admission test. These children were able to
pursue their studies after zakah institutions gave each
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child Rs 15,000 a month and the support was to con-
tinue for four years.

Other Effects

After institutionalized zakah helped those in need
to ensure their basic needs, the follow up of their
support resulted in positive impacts on the recipients
while rebuilding their lives. For example, a woman
who received a hopper-making self-employment
assistance from one zakah organisations was later
able to build her house herself from her own earn-
ings. Institutionalized zakah also empowered its re-
cipients to become those who provide help to the
other needy in the community later on. One recipient
who was helped with a self-employment project of
goat-raising later became a zakah provider, endow-
ing a certain number of goats every year as zakah to
the institutions to help others after his business took
off. Another recipient who got a support for plastic
flower making project was later able to employ some
from the poor families when his business flourished.
It was also noticed that the number of the needy
dropped significantly among the Muslim community.
This was obviously achieved thanks to zakah . One of
the zakah organizations’ official claimed:

While our zakah has helped people with basic fa-
cilities, it has equally helped reduce the number of
the needy in the community. Today the number of
applications we received has dropped significantly
compared to the past.

Challenges

Institutionalised zakah experienced several challeng-
es, which badly hampered its’ effective operation in
many aspects. Almost each of the zakah organiza-
tions lacked skilled staff and the dire shortage of hu-
man resources increasingly limited their ability to run
zakah properly. This made organizations unable to
accommodate all the potential zakah providers in
their community when collecting zakah . Missing
such a potential led to the reduction in the collected
zakah ’s amounts, affecting the needy recipients and
limiting the volume of support for them. One zakah
organization representative complained:

‘Residents in our town include about 30,000 fami-
lies. To carry out zakah collection in the town, we
need at least 300 workers- a worker per 100 families.

We don’t even have 100 volunteers. The shortage
really challenges our work.’

The second challenge was the poor awareness in
the community, particularly among the rich, on im-
portance of paying zakah . Many of the wealthy in
the community who ought to be zakah providers
were apparently indifferent to religious duty after
they were not informed that paying it is a religious
obligation. Meanwhile, some of those who were al-
ready zakah providers were not regular in doing so
since they had not perceived it as mandatory. All this
had a significant impact on the zakah program.

At this point, it is worth mentioning that zakah
institutions had no proper mechanism to monitor their
beneficiaries and check whether they used the zakah
assistance in the right way to improve their life condi-
tions. The lack of such monitoring strategies led to
the recipients’ misuse of the support, and even using
it or other purposes. A representative of one zakah
organization said:

‘One beneficiary who got a financial support for
self-employment did nothing and he used our money
to just buy a television although his family was
struggling to provide their basic needs.’

An official from another organization reported:
‘A householder received some financial assistance
for self-employment of plastic flower making, instead
he used the support for purchasing a motorcycle to
just ride even though his family had no secure in-
come for a living’

Another zakah organization member added:

‘The fundamental problem challenging our success is
that we don’t have a proper mechanism to make sure
that our support is productively used by beneficiaries
to address their problems.’

Discussion

Zakah institutions has been an integral part of
mosque in almost every Muslim neighbourhood
throughout the country even though they were inde-
pendent entities operating with separate constitutions
and administrations in pursuit of zakah . Being aware
of the mosque’s role in the community, helping peo-
ple with their socio-economic problems brought this
alignment. It increasingly helped zakah organiza-
tions gain a social recognition and popular support in
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their mission. It consisted mainly in handling the
zakah , particularly identifying the zakah providers,
collecting the endowed contributions and distributing
among the underprivileged. This finding echoed the
results of Ajeel (1995) and Wahid, Kader and Ah-
mad, (2011).

Institutionalized zakah has played a decisive role
to effectively address various socio-economic prob-
lems that deeply disturbed people’s everyday life.
When several families experienced homelessness for
long time, institutionalized zakah effectively re-
sponded to the problem by providing such families
with lodging. When basic facilities, like water and
sanitation, were inaccessible for the needy for years,
making them depend on others and leading to sporad-
ic conflicts with the hosts, institutionalized zakah
provided a permanent access to these facilities and
brought conflicts to an end. When livelihood became
a protracted problem for people because they lacked
a steady income, institutionalized zakah empowered
them by providing different types of self-employment
support, which not only helped them build a sus-
tained income, but quickly turned them into zakah
providers able to help others. Finally, institutional-
ized zakah helped young girls when they lacked
opportunities to get married and found a family since
their parents were financially too vulnerable to afford
it. These findings dare in line with those of Mahmud,
Hassan, Sohag & Alam (2011); Yumma & Clarke
(2011) and Ahmed (2004).

However, despite its multiple achievements, insti-
tutionalized zakah still faced several challenges.
First, they lacked an awareness program to encourage
the wealthy in the community to pay zakah and this
impacted the zakah organizations’ efforts in many
ways. Due to the lack of this social awareness, zakah
institutions could not reach out all zakah providers
for collection, which had impacted the volume of the
collected zakah from people every year. While num-
ber of entitled zakah payers was on the increase in
the community, collection has not seen any simulta-
neous growth. Because of the lack of awareness
among the zakah providers, many of them were not
giving what they owe on a regular basis since they do
not know the importance of paying zakah as a reli-
gious obligation. On the other hand, zakah organiza-
tions also did not have a proper follow-up mechanism

to monitor recipients and guide them effectively use
endowment to achieve its objectives. Lack of guid-
ance for beneficiaries in the after math of zakah pro-
vision made zakah assistance unproductive. Recipi-
ents misused the zakah at will. Incompetent staff and
acute shortage of human resources are another short-
coming in zakah organizations causing serious im-
plications on zakah . This result corroborates with
that of Asma (2010) and Wahab (1995).

Conclusion

Institutionalized zakah has effectively addressed
various well-being problems of people in Sri Lanka, a
country where Muslims are a minority community. It
has helped people access basic needs, establish liveli-
hood, generate a sustainable income, achieve marital
life, and receive tertiary education. However, it still
faced significant challenges that could affect its effec-
tive functioning. These challenges remain serious and
need to be addressed. This study therefore proposes
some recommendations to deal with those challenges
to make the institutions work more fruitful.

Recommendations

To address their staff shortage, zakah institutions
need to collaborate with volunteer organizations in
the community. Such a collaboration will help zakah
institutions get enough human resources from volun-
teer bodies to be able to carry out their work properly.

All zakah organizations need to launch a social
awareness campaign to educate people in their com-
munity, particularly the rich, on the importance of
paying zakah as a religious obligation in order to
encourage them to become regular zakah providers
in the future. Religious teachings and real life situa-
tions of the needy in the community should be used
in the campaign to further sensitise zakah payers.
Zakah organizations can conduct open seminars,
workshops, house to house conversing, question-
answer sessions and use Friday sermons too. Ban-
ners, posters, leaflets and social media could be use-
ful for advertisement. The target group should not be
only locals within the community even the migrants
who live abroad in significant numbers could be in-
volved. The could be reliant zakah contributors since
thy enjoy significant earnings.

There are several local and international non-
governmental organizations that have been operating
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in Sri Lanka for decades, delivering multiple humani-
tarian support to people in need. These agencies have
their own well established strategies with internation-
al standards to guide their beneficiaries to use their
assistance in a constructive way. Zakah institutions
can obtain expertise and other necessary help from
these human service agencies and develop their own
post-zakah monitoring mechanism to supervise their
recipients. Finally, zakah organizations have to de-
velop a working policy which holds their employees
to account for any malpractice, and ensures fair and
equal treatment and social justice when selecting
beneficiaries for help.
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